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Westwood First School – Covid-19 Catch-up Funding Plan 

School name:   Westwood First School 

Academic year: 2020-2021 

Total number of pupils on roll: 286 

Total catch-up budget: £22800 First installment: £5700 Second installment: 7600 Third installment: 9500 

Date of review: November 2020 

Teaching and whole-school strategies  

Action Intended outcome Estimated impact Cost Staff lead Comments 

Teaching, Assessment and 
Feedback 

 Identify gaps in learning 
through a range of 
assessments.  

 Adapt planning and 
teaching to focus on key 
knowledge for reading, 
writing and maths, to fill 
identified gaps, practised 
across wider curriculum 
subjects. 

Baseline assessments in September 
will inform planning and 
intervention, followed by 
assessment points at the end of the 
autumn, spring and summer terms 
along. Planning may need to be 
further adjusted if there are more 
periods of lockdown/ prolonged 
absence. Teachers to focus teaching 
and learning on key skills and 
knowledge needed to fill gaps in 
learning and help children to catch 
up. 

Gaps in learning will be identified 
and planning adapted/ 
interventions put in place promptly 
so that children catch up to 
expected levels as quickly as 
possible. 

£500 SLT 
All teachers and teaching 
assistants will be responsible 
for carrying out assessments 
and identifying appropriate 
support and interventions. 
Continue to use whole class 
reading approach and maths 
mastery as well as specific 
interventions/ targeted 
teaching.  
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 Continue to provide a 
broad and engaging 
curriculum, adapting to 
take account of missed 
knowledge. 

 

All curriculum subjects will be 
taught. Curriculum objectives which 
were not taught due to Covid will be 
included where possible and/or 
subsequent units will be adjusted. 

Children will develop a full, sound 
knowledge of all required 
curriculum objectives. Children will 
enjoy learning and knowledge gaps 
will be reduced. 

£500 Subject leads Teachers and subject leads to 
discuss how best to adapt 
curriculum to maximise links 
and ensure as few curriculum 
objectives as possible are 
missed. 

 Social/emotional learning 
embedded within school 
routines including regular 
time for mindfulness 
activities. 
 

Children will be happy, settled and 
ready for learning. A range of 
activities will be available to support 
children’s needs. 

Children have good mental health 
and well-being. Any anxieties or 
concerns are identified and 
addressed promptly. 

£1000 Subject lead 
Class 
teachers 

Continue with circle times, 
PSHE, mindfulness activities, 
yoga etc. Refer to EMHP/other 
services if necessary. 
Include activities such as: 

 Nurture provision 

 Outdoor learning provision 

 Children’s University 
Evaluate using pupil/parent 
questionnaire 

 Ensure that children and 
parents are confident 
with remote learning 
skills by using some 
programs both at school 
and for homework. 

Children and parents will become 
familiar with different IT learning 
programs to support home learning 
and practise independent learning 
skills. 
 
 

Parents will have a good 
understanding of what children are 
learning and know how to support 
them. IT will have a positive impact 
on learning outcomes. There will 
be less impact on learning in the 
event of any future lockdowns. 
 
  

£2500 HT, Subject 
leads, Class 
teachers 

Use Class Dojo for some 
homework tasks so that children 
and parents are familiar with 
completing/uploading tasks and 
receiving feedback via Class 
Dojo. 
Include programs such as 
Phonics Play, Spelling Shed, 
Letter-join, TT Rockstars, Bug 
Club as part of regular 
homework. 

Total spend: £4500 
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Targeted support  

Action Intended outcome Estimated impact Cost Staff lead Comments 

Identify and implement 
most appropriate 
support/intervention to 
address identified gaps in 
learning.  

Identified pupils who will benefit 
from additional practice and 
feedback in English and maths from 
high-quality small group/ 1:1 tuition 
by staff who are familiar with them.  
 
Small group or 1:1 emotional 
support work will be provided as 
needed.  

Identified gaps in learning will close 
and the percentage of children 
meeting age-related expectations 
will increase as quickly as possible. 
 
 
 

£16500 HT, SLT Interventions/ support will 
include: 

 Specific intervention 
programmes eg. BRP, FFT 

 Targeted group teaching  

 Same-day in-class 
intervention 

 Live marking 
• Use standardised 
assessments for targeted pupils 
where possible 

 Provide additional TA support 
for 3-4 days per week 

Total spend: £16500 
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Wider strategies  

Action Intended outcome Estimated impact Cost Staff lead Comments 

 All pupils have access to 
resources and technology 
at home in order to 
practise the necessary 
skills and familiarise 
themselves with the 
learning platforms which 
will be expected with 
remote learning. 

 Engagement with education at 
home is at an optimum in 
order to prevent any further 
gaps in learning increasing 
when children are in isolation.  

 During periods of isolation, 
and if required for homework, 
children will be able to access 
additional devices so that they 
remote learning is effective. 
 

 

 Children will have access to IT 
equipment, appropriate 
stationery and paper-based 
home-learning if required so 
that all can access learning as 
part of regular homework and 
in the event of another 
lockdown so that there is 
minimal impact on learning 

 

£1000 HT, IT lead, 
class 
teachers 

Loan laptops/iPads to children 
who need them.  

Provide stationery etc. to 
children when/if needed. 

 Ensure that staff are 
trained to deliver 
interventions and use IT 
programs effectively. 

All staff are confident and able 
to deliver support/ intervention 
programmes and to use new IT 
to support learning. 

Children will make good 
progress with their learning and 
gaps will close so that they 
reach age-related expectations. 

£800 All staff Share existing staff expertise; 
arrange training for new 
programs (eg. Loom) 

Total spend: £1800 
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Summary report 

What is the overall impact of spending?  

 

All spending will be focused on enabling children to make the best progress they can and catch up to, or exceed, age-related expectations as quickly 
as possible, and ensuring that they have mentally and emotionally healthy and happy. This plan will be reviewed regularly (at least half-termly) and 
adapted according to the assessment information and feedback that is gathered. 
 
 
 
 
 
 
  

How will changes be communicated to parents and stakeholders? 

The Covid Catch-up Spending Plan will be published on the school website:   http://wfs.ttlt.org.uk  

 
 
 
 
  

Final comments 

 

Final spend: £22800 

 

http://wfs.ttlt.org.uk/

