
Pupil premium strategy / self-evaluation (primary, middle) 

1. Summary information 

School Westwood First School 

Academic Year 2020/21 Total PP budget £39005 Date of most recent PP Review Oct 2020 

Total number of pupils 286 Number of pupils eligible for PP 29 (35) Date for next internal review of this strategy Sept 

2021 
 

2. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Poor oral language skills including limited vocabulary  

B.  Limited interest, range and frequency of reading, poor phonics skills 

C. Poor writing and maths skills on entry 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Covid-19; varying amounts of parental involvement; limited range of wider opportunities 

3. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  To increase the number of pupils making accelerated progress in reading, writing and maths 

(catch up lost learning) 

Improved progress for identified children 

so that more attain or exceed age-related 

expectations.  

B.  To increase the number of pupils reaching age-related expectations in reading, writing and maths 

(catch up lost learning) 

Increase in number of children reaching 

age-related expectations in reading, 

writing and maths so that it is closer to 

the national average/ number of non PP 

children attaining age-related 

expectations. 



C.  To provide a broad range of wider opportunities and curriculum enrichment experiences All pupils will participate in and benefit 

from additional educational opportunities 

eg Forest Schools, visits, clubs, 

instrumental lessons (within restrictions 

of Covid-19). 

D.  To provide social and emotional support  and specific language skills/ motor skills development for 

identified pupils 

Children will be better able to control 

emotions, participate in group activities, 

talk about any concerns they have and 

have better mental health.  

They will show improvement in their 

specific skill devpt.  

 
 

 

4. Review of expenditure  

Previous Academic Year 2019/2020 

i. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Training provided to 

literacy leader, maths 

leader and all staff on 

phonics, reading, 

writing, maths and 

moderation 

Improved teaching 

of writing, reading, 

phonics and maths 

Judgements of 

attainment and 

progress are 

secure. 

Moderation of children’s work and teachers’ 

judgements shows greater consistency. Improved 

staff confidence in the teaching of reading, 

vocabulary for writing and maths mastery 

approach. Success criteria achieved. 

Continue this approach with regular meetings to ensure 

consistency.  

£4000 



Implementation of 

Daily Supported 

Reading in KS1 and 

Reception; 

Accelerated Reader in 

Y2/ KS2 

Improvement in 

reading attainment 

and enjoyment 

Improvement in reading attainment and enjoyment 

evident in progress to Spring 1, observations of 

sessions and pupil interviews. All staff are fully 

trained in delivery.  

Continue once Covid-19 situation allows mixing of groups £9000 

ii. Targeted support 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Additional support (eg 

pre-teaching; follow-

up) for identified 

children planned 

according to teacher 

assessments  

Improved progress 

and attainment for 

identified children. 

Increase in number 

of children reaching 

national 

expectations in 

reading, writing and 

maths and/or gap 

closing between 

them & their peers. 

Improvement evident up to Spring 1 but progress 

and attainment were significantly affected by 

Covid19 situation. Need to work on accelerating 

progress for those who need to reach age related 

expectations. 

Assessment/ data shows that this approach helps to close 

gaps – continue. Pre-teaching is effective along with same-

day intervention where possible.  

Level of support will be affected by Covid-19 restrictions. 

£9620 



1:1/ small group 

reading support / 

small group maths 

support planned for 

targeted pupils (see 

provision map). 

Improved progress 

and attainment for 

identified children. 

Increase in number 

of children reaching 

national 

expectations in 

reading and/or gap 

closing between 

them & their peers. 

Improvement evident up to Spring 1 but progress 

and attainment were significantly affected by 

Covid19 situation. Need to work on accelerating 

progress for those who need to reach age related 

expectations. 

Assessment/ data shows that this approach helps to close 

gaps – continue. Focus on comprehension as well as 

phonics. Level of support will be affected by Covid-19 

restrictions. 

£6000 

iii. Other approaches 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Support with costs/ 

staffing visits 
Ensures that all 

pupils can 

participate in and 

benefit from 

additional 

educational 

opportunities 

All children participated in educational visits and 

benefitted from the enhanced opportunities. 

Impact less than expected due to Covid-19. 

Attending visits broadened children’s experiences and 

increased their vocabulary/ ability to explain about their 

experience. Also increased confidence and enjoyment. 

Continue with this approach. 

£3000 

Forest Schools Leader 

to implement the 

programme with 

assistant.  

Purchase of 

necessary resources. 

 

Improved 

engagement and 

confidence for 

those children 

taking part.  

Many PP children have limited wider experiences. 

Being able to access these has enhanced their 

vocabulary and increased their confidence and 

enjoyment previously so continuing with this 

approach. Impact less than expected due to 

Covid-19. 

We would like to be able to assess how the different 

number of sessions accessed impacts on the children’s 

development and also work out how it can be extended to 

include more children for more sessions. Investigate 

whether we could develop it to become a nurture group as 

we are no longer to run a traditional nurture group but have 

a number of children who would benefit from such an 

approach. 

£3000 

  



5. Planned expenditure  

A Academic year 2020/2021 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies 

i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Training provided to 

literacy leader, maths 

leader and all staff on 

phonics, reading, 

writing, maths and 

moderation 

Improved teaching of 

writing, reading, 

phonics and maths 

Judgements of 

attainment and 

progress are secure. 

Need to increase the progress and 

attainment of PP children for reading, 

writing and maths. 

Need to ensure that teachers’ 

judgements remain sound and that 

new staff are confident to make 

accurate judgements.  

Regular staff meetings for all staff. 

Subject leaders to work alongside 

new staff to support them. 

KS, AJ 

£3000 

Termly 

Continuation of Daily 

Supported Reading in 

KS1 and Reception; 

Accelerated Reader in 

Y2/ KS2; daily reading 

until Covid-19 

restrictions permit 

mixing of groups 

Improvement in 

reading attainment 

and enjoyment 

We need to catch up lost progress 

and attainment with reading so need 

to maximise reading opportunities 

Ensure that all staff are fully 

trained and that reading is 

timetabled and taught daily. 

VW, KS 

All staff 

£10000 

Termly 

Total budgeted cost £13000 

  



ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Additional support (eg 

pre-teaching; follow-

up) for identified 

children planned 

according to teacher 

assessments  

Improved progress 

and attainment for 

identified children. 

Increase in number 

of children reaching 

national expectations 

in reading, writing 

and maths and/or 

gap closing between 

them & their peers. 

Need to increase PP progress/ 

improve PP attainment in reading, 

writing and maths. This approach has 

worked well previously. 

Termly pupil progress meetings 

and assessment review. Use of 

provision maps. Half-termly 

monitoring of children’s work and 

pupil interviews. 

£8000 Termly 

1:1/ small group 

reading support / 

small group maths 

support planned for 

targeted pupils (see 

provision map). In line 

with Covid-19 

restrictions. 

Improved progress 

and attainment for 

identified children. 

Increase in number 

of children reaching 

national expectations 

in reading and/or gap 

closing between 

them & their peers. 

Need to increase PP progress/ 

improve PP attainment in reading, 

writing and maths. This approach has 

worked well previously. 

Termly pupil progress meetings 

and assessment review. Use of 

provision maps. Half-termly 

monitoring of children’s work and 

pupil interviews. 

£10505 Termly 

Total budgeted cost £18505 

  



iii. Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Support with costs/ 

staffing visits once 

these can start again 

Ensures that all 

pupils can participate 

in and benefit from 

additional 

educational 

opportunities 

Many PP children have limited 

wider experiences. Being able to 

access these has enhanced their 

vocabulary and increased their 

confidence and enjoyment 

previously so continuing with this 

approach. 

Monitor the uptake of visits, 

clubs and additional 

opportunities to ensure that all 

are included. Pupil interviews/ 

monitoring of work to gauge 

impact. 

VW 

£2500 

Termly 

Forest Schools Leader 

to implement the 

programme with 

assistant.  

Purchase of 

necessary resources. 

Possible development 

of Forest School 

nurture group 

Improved 

engagement and 

confidence for those 

children taking part.  

Many PP children have limited 

wider experiences. Being able to 

access these has enhanced their 

vocabulary and increased their 

confidence and enjoyment 

previously so continuing with this 

approach. 

Pupil interviews/ monitoring of 

activities to gauge impact. 

DP 

£4000 

Termly 

Total budgeted cost £7500 

6. Additional detail 

In addition to the strategies listed above, once Covid-19 restrictions have eased, encourage PP children to attend as many clubs as possible and 

include in Children’s University/ additional learning opportunities/ responsibilities that arise during the year (eg Lego visit; school council/ other 

leadership responsibilities). 

Ensure that the progress and attainment of PP children is monitored at least half-termly via pupil interviews, talking to them about their work and 

experiences etc. Include focus on PP children during pupil progress meetings. 

 


